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VISION

To establish POML as a growing and diversified food and consumer goods company that
consistently exceeds customers’ expectations by delivering the highest standards in product
development, production, distribution and marketing, while maximizing shareholder value by
efficient allocation of the Company's resources.

POML seeks to combine innovation and creativity with diligent resource and risk management
to consistently create value for all its stakeholders and play a meaningful and sustainable role in
the economic and social development of Pakistan,

POML has no wish to influence people’s beliefs; instead disassociates itself from any activity that
challenges our commitment to cultural diversity and equal opportunity.
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To achieve excellence in the development, production and marketing of edible cils & fats and
scap products in order to maximize customers’ satisfaction, achieve and sustain growth,
minimize costs and maximize profits; resulting in a secure and rewarding investment to our
shareholders and investors.
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Information for Shareholders

Listing on Stock Exchange
Pakistan Stock Exchange

Stock Symbol
The stock code for dealing in equity shares of the Company at Pakistan Stock Exchange Limited is "POML'

Listing Fee
The Annual listing fee for the Financial Year 2023-2024 was paid to the PSX and CDC within the prescribed time limit.

Statutory Compliance

During the year, the Company has complied with all applicable provisions, filed all returns/forms and furnished all relevant
particulars/information as required under the Companies Act, 2017 and allied rule, the listing requirements and any other
relevant laws, rules and regulations prescribed by the Securities and Exchange Commission of Pakistan (SECP.)

Share Transfer System
Shares transfer received by the Company's Share Registrar are registered with the prescribed period.

Notification of SECP for the purpose of CNIC of Shareholders

The shareholders are informed that SECP through SRO 779(I)2011 dated August 18, 2011 has made it mandatory that
dividend warrants issued by the issuer should bear Computerized National Identity Card (CNIC) numbers of the registered
shareholders, except in the case of minor(s) and corporate shareholders. The shareholders are, therefore, requested to
provide by mail or fax, photocopy of their CNIC and in case of foreigner copy of passport, unless it has already been
provided.

Financial Information
The Company has uploaded the Annual and Quarterly Accounts on the Company's website.

Company's Website
Updated information regarding the Company can be accessed at www.punjaboilmills.com. The website contains the latest
Financial Results of the Company together with Company's profile and product range.

Financial Information
The Company has uploaded the Annual and Quarterly Accounts on the Company’s website.

Company’s Website
Updated information regarding the Company can be accessed at www.punjaboilmills.com.

05



SARSON

KA TEL

Misdsntle Barson ka Tel, phipsicoly | |
Prasaasd 0l as par Punjen Food
Sring ¥

Double Fiteeed By
Punjab £ dils Limilnd

() Punjab Oil Mills Limited

ANIS09001, 14001, 45001, HALAL PS 3733 & FOOD SAFETY SYSTEMS CERTIFIED COMPANY -




<

Y

Xy
%
., o)

L/I(((

) 2
NS 7

A
SIS

NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that 42" Annual General Meeting (“AGM”) of Punjab Oil Mills Limited (the
“Company”) will be held on Thursday, October 26, 2023, at 10:30 AM at the registered office of the
Company situated at Plot No. 26-28, Industrial Triangle, Kahuta Road, Islamabad to transact the
following business:

ORDINARY BUSINESS

1. To confirm the minutes of the Extraordinary General Meeting of the members held on June 24,2023.

2. To receive, consider and adopt the Audited Financial Statements of the Company for the year ended
June 30, 2023, together with the Chairman's Review Report, Directors' Report and Auditors Reports
thereon.

3. To approve the payment of final cash dividend at the rate of 15% i.e., Rs.1.50/- per share as
recommended by the Board of Directors for the year ended June 30, 2023.

4. Toappoint Auditors of the Company for the year ending June 30, 2024 and fix their remuneration. The
retiring auditor M/s. Malik Haroon Shahid Safdar & Co., retires and being eligible, offers themselves
for re-appointment. The shareholders are hereby notified that the Audit Committee and the Board of
Directors have recommended the name of M/s Crowe Hussain Chaudhary & Co. Chartered
Accountants for appointment as auditors of the Company for the next year 2024.

5. To appoint Cost Auditors of the Company for the year ending June 30, 2024 and fix their
remuneration. The shareholders are hereby notified that the Audit Committee and the Board of
Directors have recommended the name of M/s BDO Ebrahim & Co. Chartered Accountants for
appointment as Cost Auditors of the Company for the next year 2024.

SPECIAL BUSINESS

6. To ratify and approve arm's length transactions carried out with associated companies/
undertakings in the normal course of business in accordance with Section 208 of the Companies
Act2017:

RESOLVED THAT, the related party transactions carried out in the normal course of business with
associated companies/undertakings as disclosed in respective notes to the Audited Financial
Statements for the year ended June 30, 2023 be and are hereby ratified, approved and confirmed;

FURTHER RESOLVED THAT, the Chief Executive officer of the Company be and is hereby
authorized to approve all related party transactions carried out in the normal course of business with
associated companies/ undertakings during the year ended June 30, 2024 and in this regard the Chief
Executive Officer be and is hereby also authorized to take any and all necessary actions and
sign/execute any and all documents/indentures as may be required on behalf of the Company.
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OTHER BUSINESS:
7. To transact any other business with the permission of the Chair.
By Order of the Board
Ny
-
Lahore: October 04, 2023 (Rana Shakeel Shaukat)
Company Secretary
NOTES: -
1. The Register of Members and Share Transfer Books of the Company will remain closed from

October 20, 2023 to October 26, 2023 (both days inclusive) and no transfer of shares will be
accepted for registration during this period. Transfers received in order at the office of our Shares
Registrar Corplink (Private) Limited, Wings Arcade, 1-K, Commercial Model Town, Lahore at
the close of business hours on October 19, 2023 will be treated in time for the purpose of dividend
entitlement and attending the AGM.

2. All members are entitled to attend and vote at the meeting. A member entitled to attend and vote at
the meeting is also entitled to appoint another member of the Company as his/her proxy to attend,
speak and vote for him/her. In case of corporate entity, the Board of Directors' resolution / power of
attorney with specimen signature shall be submitted to the Company. A proxy must be a member
of the Company. A member shall not be entitled to appoint more than one proxy to attend anyone
meeting. The instrument of proxy duly executed should be lodged at the Registered Office of the
Company not later than 48 hours before the time of meeting. The form of proxy must be witnessed
with the addresses and CNIC numbers of witnesses, certified copies of CNIC of member and the
proxy member must be attached and the revenue stamp should be affixed and defaced on the form
of proxy.

3. The members are advised to bring their ORIGINAL Computerized National Identity Card (CNIC)
and those members who have deposited their shares in Central Depository System should also be
cognizant of their CDC Participant ID and Account Number at the meeting venue. In case of
corporate entity, the Board of Directors' resolution / power of attorney with specimen signature of
the nominee shall be produced at the time of the meeting.

4. The Securities & Exchange Commission of Pakistan (SECP) vide its Circular No. 4 0of 2021 dated
February 15, 2021 has directed all the listed companies to ensure participation of members in
general meeting through electronic means (i.e., video-link, webinar, zooming etc.) as a regular
feature from the date of this circular till further orders. In this regard, the interested shareholders
can request by providing the following information to the Company Secretary at least 48 hours
before the time of AGM at Email Address: cs@punjaboilmills.com.

a) Name ofthe Shareholder b) CNIC Numberc)Folio/ CDC Participant ID Number
d) Cell Number e) Email Address

5. The shareholders are also encouraged to send their comments and suggestions, related to agenda
items of the AGM on cs@punjaboilmills.com, which will be discussed in the meeting.
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6. Pursuant to section 132(2) of Companies Act 2017, if Company receives consent form (form titled
as “Consent for Video Conference” is available on website of the Company) from the members
holding aggregate 10% or more shareholding residing at geographical location to participate in
the meeting through video conference facility at least 7 days prior to the date of AGM.

7. In pursuance of applicable tax laws, the withholding of tax is required to be made at the time of
payment of dividend and it has been directed that all non-filers of Income Tax returns will be taxed
at higher rate (i.e., 30%) as compared to filers of Income Tax returns who will be taxed at normal
rate (i.e., 15%). The non-filers of Income Tax returns are those persons whose names are not
appearing in Active Tax-payers List (ATL) provided on the website of FBR upto October 19,2023
(i.e., the day before the start of book closure date). If despite the fact that members have filed the
income tax returns yet their name are not appearing in ATL they will still be considered as non-
filers and are advised to immediately make sure that their names are entered and appearing in ATL
upto October 19, 2023.

8. Members desiring no deduction of Zakat from their dividend payment are also requested to submit
a valid declaration for non-deduction of Zakat. The “Zakat Declaration Form” is available on
website of the Company.

9. The members are requested to notify the Company / Shares Registrar of any change in their
address.

STATEMENT UNDER SECTION 134(3) OF THE COMPANIES ACT, 2017 THIS STATEMENT
SETS OUT THE MATERIAL FACTS CONCERNING THE SPECIAL BUSINESS TO BE
TRANSACTED AT THE ANNUAL GENERAL MEETING OF THE COMPANY TO BE HELD
ON OCTOBER 26,2023.

AGENDANGO.6

Transactions conducted with all related parties have to be approved by the Board of Directors duly
recommended by the Audit Committee on quarterly basis pursuant to Clause 15 of the Listed Companies
(Code of Corporate Governance) Regulations, 2019.

The Company shall be conducting transactions with its related parties during the year ending June 30,
2023- 2024 on an arm's length basis as per the approved policy with respect to 'transactions with related
parties' in the normal course of business. The majority of Directors are interested in these transactions due
to their common directorship in the subsidiary / associated companies. In order to promote transparent
business practices, the shareholders desire to authorize the Board of Directors to approve transactions
with the related parties from time-to-time on case to case basis for the year ending June 30, 2023-2024,
which transactions shall be deemed to be approved by the Shareholders.
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CHAIRMAN'S REVIEW

The last year was again a difficult year for the whole country. We saw a heavy depreciation of
the Pakistani Rupee with its attendant problems, as most of our raw materials are imported. The very
high rate of inflation led to a contraction in the spending powers of the consumers. This obviously led
to lower volumetric sales. At the same time the high inflation meant higher costs. So, our margins

have been under pressure.

We have embarked upon cost cutting measures by installing a solar power plant for a part of
our consumption. At the same time, we have invested in more efficient cooling systems to reduce
power costs. We are also expanding our mushrooms section and installing a canning plant for
preserved foods and vegetables. This should lead us into value added markets. All these measures

should result in better margins.

The Board functioned smoothly and our workers were duly compensated for the high rate of

inflation. Let us hope for a better year despite the strained economic conditions of our country.

[CN
Tahir Jahangir,
Chairman of the Board
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Directors’ Report for the year ended 30th June 2023

The Board of Directors of your company is pleased to present the 42™ Annual Report on the Company's

Operations, as well as the audited financial statements for the fiscal year ended June 30,2023.

OPERATING PERFORMANCE

Rupees % Changes

2023 2022 2023 2022
Sales (Net of Sales Tax) 9,844,949,849 | 8,837,676,009 11.40 47.74
Gross Profit 921,330,027 816,403,384 12.85 16.76
Operating Profit 261,948,291 210,896,245 24.21 221.58
Financial Cost & Other Charges (140,452,185) (62,419,519)| (125.01)| (170.69)
Operating income 31,037,930 32,725,208 (5.16) 38.22
Profit Before taxtion 152,534,036 181,201,934 (15.82)] 173.73
Provision for Taxation (109,535,935)| (113,892,719) (3.83)]  (36.96)
(Loss) / Profit after Tax 42,998,101 67,309,215 (36.12)| 496.83
Un-appropriated Profit Brought Farward 900,874,371 826,956,503 8.94 1.64
EPS (In Rupees) 5.54 12.49
Appropriates:- Rupees

2023 2022
Un-Appropriated Profit Brought Farward 943,872,472 894,265,718
Incremental Depreciation/Others - -
10% Final Dividend for the year 2021, 20 % Final Dividend 2022,20%/Final 20% (34,500,164) (5,390,652)
Effect of charges in Equity 2,639,522 4,362,223
In Accounting policy in Respect of Staff Retirement Benefit Obligation net of Tax - -
On revaluation of property , Plant & Eqiupment . 18,727,616 7,637,082
Balance as at June 30, 2023/2022 930,739,446 900,874,371

Sales revenue for the year under review increased by 11.40% compared to the same period last year. This
was a continuation of the general trend throughout the year - where higher selling prices, spurred by
higher raw material (primarily edible oil) costs and devaluation of the PKR, led to growth in revenue even
as meeting our volume goals was challenging.

There was significant volatility in oil prices throughout the period, and though the margins also
fluctuated accordingly, we managed to achieve a gross margin of 9.36% for the year, compared to 9.24%
achieved last year. As a result, together with higher revenue for the period, the gross profit showed an
increase of 12.85%.

At the operating level, the administrative costs increased by 20.99 % for the year; combination of some
cost heads increasing owing to general inflation and rising energy costs, with the main contributors being
salaries and wages and fuel costs. However, over-all the operating costs increased by a lesser quantum of
8.90%, as the selling and distribution head only went up by 0.76% for the period under review. Selling
and distribution expenses were controlled by lower advertisement and distribution costs, even though the
freight costs went up sharply. As a result, our operating margin improved to 2.66% from 2.39% and the
operating profitincreased by 24.21% for the year under review.

Though we achieved better profitability at the operating level, the same was nullified by the sharply
increased finance charges that went up by 162.58% due to higher interest rates as well as higher bank
borrowing to finance our working capital. Other operating charges increased in line with higher
operating profit.

As aresult, profit before tax (PBT) showed a decrease of 15.82% for the year under review, clocking in at
PKR 152.534 mn. Minimum turnover tax meant the company paid out 71.81% (compared to 62.85% last
year) of the PBT to the national exchequer, yielding a profit after tax of PKR 42.998mn for the year under
review.
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CONTRIBUTIONTO THE NATIONAL EXCHEQUER:-

During the year the Company contributed PKR 636.840 Million to the National Exchequer in the forms
of various duties & taxes.

COMPOSITION OFTHE BOARD

During the year under review, the Election of Directors was held on December 29, 2022. The Board is
comprised of Eight (8) Directors, out of which Two (2) are Female Directors, Two (2) are Independent
Directors and Three (3) are Non-Executive Directors. In order to respond to the mandate of the
shareholders to achieve sustainable growth and enhance the corporate value of the Company over the
medium to long term, the duties of the Board include making decisions concerning key Company
matters, strategic business direction, corporate governance, management policies and monitoring of
operations. In addition, the Board discusses and makes decisions concerning matters specified in the
Articles of Association, the Code, and other applicable laws. To fulfill these roles, the candidates for
Directors are persons of required characteristics and insight who have high expertise in business &
financial management, accounting, quality, production, or the company's business operations.

ROLES AND RESPONSIBILITIES OF CHAIRMAN & CEO

To promote a culture of transparency and good governance, the positions of the Chairman of the Board of
Directors and the office of the Chief Executive Officer are held by separate incumbents with clear
demarcation of roles and responsibilities.

The Chairman represents the Non-Executive Directors of the Board and is entrusted with the overall
supervision and direction of the Board's proceedings, and has the power to set the agenda, give directions
and sign the minutes of the Board meetings.

The Chief Executive Officer is an Executive Director who also acts as the head of the Company's
Management. He is authorized to implement the Board's policies within delegated limits beside other
responsibilities.

DIRECTOR'S REMUNERATION

In terms of requirements of the Listed Companies (Code of Corporate Governance) Regulations, 2017
(the Code), the Company has formulated a policy namely “Remuneration Policy for Executive & Non-
Executive Directors”, which deals with the remuneration of the Directors.

The system of remuneration for Directors is designed to enhance their motivation for improved business
performance, both over the short term and medium to long term with sustained growth of corporate value.
The Executive Directors are paid monthly remuneration and benefits as approved by the Directors,
whereas the Company does not pay remuneration to Non-executive Directors, except for advisory and
meeting fee. For information on remuneration and fee of Directors & CEO in 2022-23, please refer to
notes to the Financial Statements for the year ended June 30,2023.

The Board as per recommendation of HR & Remuneration Committee, has approved the increase in

remuneration of Executive Directors, CFO, Company Secretary and Head of Internal Audit for the year
ending June 30,2024,
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The Board reviewed the Meeting Fee and, taking into account the background and experience of the
board members, as well as the fact that these directors were devoting their valuable
services/expertise/time to better stewardship of the Company, the Board be and is hereby approved the
increase in meeting fee payable to non-executive directors, including independent directors, for
attending Board and Committee meetings and approved the following resolution:-

“Resolved that directors' fee payable to Non-Executive Directors including independent directors for
attending meetings of the Board and its Committees be and is hereby increased from Rs. 60,000/- to
Rs.100,000/- per Board Meeting and from Rs. 40,000/- to Rs. 60,000/- per Committee Meetings with
effect from June 30,2023”

“Further Resolved that all applicable taxes on meeting fee will be borne by Directors”.

BOARD MEETINGS

During the year, Eight (8) meetings of the Board of Directors were held. The attendance of the Board
Members were as follows

[Sr. No.[Name [ Designation _ [23.07.2022]30.09.2022[28.10.2022 [07.11.2022 [02.01.2023 |27.02.2023]27.04.2023]15.06.2023 [202282028|
1 |Mr. Tahir Jahangir Chairman P P P P P P P P
2 |Mr. Usman Ilahi Malik Chief Executive Officer B B B B B 12 B B
3 |Mr. Jillani Jahangir Executive Director P P P P P P P P
4 [Mrs. Munizae Jahangir Non-Executive Director, P P P P P P P -
5 |Miss Mehrunisa Malik Non-Executive Director 1P P P P B P - P
6 |Mr. Furqan Anwar Batla Non-Executive Director| P P P P P P P P
7 |Mr. Firasat Ali Indpendent Director P P P P - P P P
8 |Mr. Mansoor Ilahi Malik Non-Executive Director - - - P - - -
9 |Mr. Saif Ali Rastgar Indpendent Director - - - - P P P P

Quorum of Meetings 7/8 7/8 7/8 7/8 8/8 8/8 7/8 7/8
P Present in the Meeting
Leave of Absence Leave of absence was granted to the members who did not attend the Board meetings

|:|Durmg the year Mr. Mansoor Ilahi Malik resigned and in his place Mr. Saif Ali Rastgar appointed as Independent Director

AUDIT COMMITTEE

The Board has re-constituted the Audit Committee which is comprised of three members, including
Independent and Non-Executive Directors. The Chairman of the Audit Committee is an Independent
Director. The Committee quarterly reviews the appropriateness of resources and authority of this
function. The Head of Internal Audit functionally reports to the Audit Committee which approves the
audit plan, based on an annual and quarterly assessment of the operating areas. To respond to the
entrustment of the shareholders, the Audit Committee reviews the audit reports, internal control systems,
financial statements and performs other duties of the Committee as prescribed by the laws and
regulations, with the aim of ensuring sound and sustainable growth of the Company. Reporting is
required whenever there is an item that has a major impact on the Company. The internal auditors review
the department processes to ensure compliance with the policies, regulations, and SOPs of the Company.

During the year under review, four meetings of the Audit Committee were held to review and discuss the
financial statements, internal audit reports, compliance with the relevant laws & regulations, and other
associated matters. The attendance of the Audit Committee members was as under:

[Sr. No.[Name [ Designation [30.09.2022]28.10.2022 [27.02.2023 [27.04.2023 [202222023)
1 Mr. Firasat Ali Chairman P P P P
2 [Miss Mehrunisa Malik |Non-Executive Director P P P -
3 Mr. Furgan Anwar Batla [Non-Executive Director P P P P
Quorum of Meetings 3/3 3/3 3/3 2/3

P Present in the Meeting
A Leave of Absence Leave of absence was granted to the member who did not attend the Audit Committee meetings.
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HUMAN RESOURCE & REMUNERATION COMMITTEE

The Human Resource and Remuneration Committee consists of five members, the majority of whom are
non-executive directors. The Chairman of the Committee is an independent director. The Committees
provides strategic guidance to the management on human resource, review the annual performance
evaluations, personnel policies, and compensation & benefits for the associates. During the year under
review, one meeting of the HR&R Committee was held to discuss & approve the matters falling under the
terms of reference of the Committee. The attendance of the HR & R Committee members was as follows:

[Sr. No.[Name | Designation __ ]22.07.2022[30.09.202215.10.2022]27.04.202 320222202300

1 Mr. Firasat Ali Chairman P P P -

2 [Mr. Usman Ilahi Malik  [Member P P P P

3 |Mr. Jillani Jahangir Member P P P P

4 [Mrs. Munizae Jahangir Member P P B P

5 |Mr. Furgan Anwar Batla |Member P P P P

6 [Mr. Saif Ali Rastgar Chairman - - - P

Quorum of Meetings 5/5 5/5 5/5 5/5
P Present in the Meeting
A Leave of Absence Mr. Saif Ali Rastgar elected as Chairman on 02.01.2023 in place of Mr. Firasat Ali
BONUS SHARES/DIVIDEND

In view of the financial performance of the Company during the year, the Board of Directors announced
15% Final Cash Dividend to its shareholders. This is addition to already announced 20% Interim Bonus
Shares to its shareholders in their Board Meeting held on June 15,2023 and credited on June 27,2023.

INCREASED INAUTHORIZED CAPITALOFTHE COMPANY

The Authorized Share Capital of the Company during the year was PKR 100,000,000/- (One Hundred
Million Only) divided into 10, 000,000 (Ten Million Only) ordinary shares of PKR 10/- each.

The Authorized Share Capital was subsequently increased with the approval of the Board and
Shareholders of the Company in their Extraordinary General Meeting held on June 24, 2023, and got
approval from The Joint Registrar of Companies, (SECP) to increase the Authorized Share Capital from
PKR 100,000,000/- divided into 10,000,000 ordinary shares of PKR 10/- each to PKR 170,000,000/-
divided into 17,000,000 ordinary shares of PKR 10/- each, by creation of 7,000.000 new shares.

MUSHROOM CANNING PROJECT

The Company is going to expand the production of Mushrooms and install a Mushroom Canning Project
to maximize the current potential of our mushroom business.

CORPORATE GOVERNANCE

The Company strives to enhance corporate governance as one of the most important tasks for its
management, based on the Company's basic principles, to strengthen the trust of its shareholders,
customers, and society. The Board always encourages timely, decisive, and risk-considered decision-
making; seeks sustainable growth and the enhancement of corporate value over the mid-to-long term;
and become “a company that society wants to exist.” To clearly segregate the supervisory and execution
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function of management and to enable prompt & flexible decisions, the Company has an Audit
Committee, a Human Resource & Remuneration Committee and an Management Committee, which
allows broad delegation of the business execution authority to the Executive Officers.

COMPLIANCE

To improve compliance culture, the Company has nominated a Company Secretary designated by the
Board of Directors. The Company Secretary makes decisions regarding important internal control
system measures including formulation and amendment of compliance policies. In addition, the
responsibilities of the Company Secretary encompass confirming the status of the establishment and
operation of internal control systems to appropriate management of the Business Ethic Proposal Line and
deciding measures to prevent recurrences when any breach transpires. For matters of compliance that are
of particularly high importance, deliberation or reporting at a meeting of the Management Committee is
carried out depending on the details of the matter. There were no such violations of laws or regulations in
the year under review.

CODE OF CONDUCT

To earn the trust of customers and society for sustainable growth, we must not only comply with laws &
regulations but go beyond those legal structures by practicing sincere and ethical conduct. Recognizing
this, the Company has formulated the POML Code of Conduct. It summarizes the sincere behavior to be
practiced by the people working at POML. The Company works to instill the Code of Conduct in every
associate through actions such as trainings, the distribution of inhouse communications.

CORPORATE SOCIAL RESPONSIBILITY

Punjab Oil Mills Limited (POML) has established a day care centre for its employees (especially) female
employees with young children at its premises in Islamabad. Mr. Usman Ilahi Malik inaugurated the Day
Care Centre on September 15,2023. According to the CEO, "the company views its human resources as a
strategic asset and goes out of its way to ensure the well-being of its employees and their families." This
initiative will be an effective tool for promoting work-life balance and maintaining regular attendance,
particularly among working mothers."

During the year, the management of Company take following steps to promote the social activities of the
Company.

*  50% Discounted Sale to SOS Villages
* Freemedical camps in rural areas in partnership with PANAH

* Free Water Filtration Plant supplying 58,000 litres of potable water every month to the local
community.

STATEMENT OF VALUE ADDITION

The 'Statement of Value Addition and its Distribution' is annexed to this Annual Report.
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MATERIAL CHANGES

There have been no material changes since June 30, 2023 to date of the report and the Company has not
entered into any commitment during this period, which would have an adverse impact on the financial

position of the Company.

SHARES TRANSFER

During the financial year the trading in shares of the company by the Directors, CEO, CFO, Company
Secretary.

Name of Directors No. of Shares Nature of Transfer
Mr. Usman Ilahi Malik 154,260 Succussion Case
Mr. Mansoor Ilahi Malik 154,260 Succussion Case
Mr. Jillani Jahangir 61,454 Family Gift out
Mrs. Munizae Jahangir 30,883 Family Giftin

Miss Mehrunisa Malik 77,131 Succussion Case
Mr. Saif Ali Rastgar 500 Qualification Shares
Rana Shakeel Shaukat 81 Bonus Shares

There was no other transaction of sale or purchase of shares of the Company by Directors, Company
Secretary, Chief Financial Officer their spouses or minor children during the period under review.

CHAIRMAN'S REVIEW

The Chairman's review included in the Annual Report deals inter alia with the performance of the
Company for the year ended June 30, 2023 and the future outlook. The directors endorse the contents of
the review.

STATEMENT OF COMPLIANCE WITH CODE OF CORPORATE GOVERNANCE

The Company has fully complied with the requirements of the Listed Companies (Code of Corporate
Governance) Regulations, 2019. A statement to this effect is annexed with this report.

PATTEN OF SHAREHOLDING

The pattern of shareholding as on June 30, 2023 and its disclosure is annexed with this report.

EXTERNAL AUDITORS

The existing Auditor M/s Malik Haroon Shahid Safdar & Co. Chartered Accountants are going to retired
on October 26, 2023. M/s Crowe Hussain Chaudhary & Co. Chartered Accountants and M/s BDO
Ebrahim & Co. Chartered Accountants both consented and offer themselves as the Company's External
Auditors for the next tenure. The Audit Committee conducted detailed interviews with the Senior
Partners of both Chartered Accountants firms and, based on the interview, recommended the
appointment of M/s Crowe Hussain Chaudhary & Co. Chartered Accountants for the fiscal year ending
June 30, 2024 and fixed the Auditor's remuneration as Rs. 1,617,000/-, which includes Half Yearly
Review, Certification if any, and all applicable taxes. Out-of-pocket expenses will be reimbursed on
actual basis. The Board unanimously approved the appointment as recommended by the Audit
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Committee subject to the shareholder approval at the upcoming Annual General Meeting held on
October26,2023.

THE COSTAUDITORS

The existing Cost Auditor's M/s Rafqat Hussain & Co., Chartered Accountants is going to retired on
October 26, 2023. The Audit Committee has recommended appointment of new Cost Auditors M/s BDO
Ebrahim & Co. Chartered Accountants for the year ending June 30, 2024 and fixed the remuneration of
Rs. 350,000/- excluding out of packet expenses, all applicable taxes will be borne by the firm.

ADEQUACY OF INTERNAL FINANCIAL CONTROL

The Board of Directors has established an efficient system of internal financial controls, for ensuring
effective and efficient conduct of operations, safeguarding of Company assets, compliance with
applicable laws and regulations and reliable financial reporting. The independent Internal Audit function
of the Company regularly appraises and monitors the implementation of financial controls, whereas the
Audit Committee reviews the effectiveness of the internal control framework and financial statements on
quarterly basis.

MATERIAL CHANGES

There have been no material changes since June 30, 2023 to date of the report and the Company has not
entered any material commitment during the year, which would have an adverse impact on the Financial
Position of the Company.

RELATED PARTY TRANSACTIONS

The Company has made disclosures about related party transactions in its financial statements annexed
with this annual report. Such disclosure is in line with the requirements of the 4th Schedule to the
Companies Act, 2017 and applicable International Financial Reporting Standards. All transactions or
arrangements with all related parties were carried out in the ordinary course of business on an arm's
length basis. All transactions with related parties have been executed at arm's length and have been
disclosed in the Financial Statements under relevant notes.

COMMUNICATION

The Company focuses on the importance of the communication with the Shareholders. The Annual, Half

Yearly and Quarterly Reports are distributed to them within the time specified in the Companies Act,
2017. The activities of the Company are updated on its website at www.punjaboilmills.com on timely
basis.

CORPORATE GOVERNANCE

The Board gives prime importance to conducting the Company's business in accordance with the best
international and local corporate governance practices and is committed to inculcating healthy corporate
culture, ethical business practices, reliable and transparent financial reporting, and open communication
channels with the stakeholders, and compliance with applicable laws and regulations. As a result, good
corporate governance principles have been deeply ingrained in Company's decision making and
operating set up as well as monitoring processes.
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The Company recognizes and respects the rights of each and every stakeholder including shareholders,
employees, financiers, creditors, business partners, local communities and others. The Company
encourages active participation of shareholders in all general meetings of the Company and values their
views towards better governance and operational management. The Company is also cognizant of its
legal and ethical obligations towards its business partners, local communities and other stakeholders; and
takes appropriate actions to timely respond to their expectations after taking into account a pragmatic
view of'interests associated with the Company.

The status of each Director on Company's Board whether non-executive or independent has been
disclosed in this report in accordance with the revised Code of Corporate Governance, 2017 (CCQG)
issued by the Securities and Exchange Commission of Pakistan.

The Code of Conduct for directors and employees of the Company has been approved by the Board and
changes were made in line with new requirements stated in revised CCG. The said Code of Conduct
strengthens the standard for professional business-like behavior expected of directors and employees and
binds them to demonstrate ethical, honest and responsible attitude. The Code has been disseminated
across the Company to all directors and employees for their information compliance.

Before each meeting of the board of directors a closed period is declared by the company during which
directors, CEO, Executives of the Company and their spouses are not allowed to trade in shares of the
Company in any manner, whether directly or indirectly. The Board has reviewed the status of executives
in terms of clause (xvi) of CCG and has set a threshold defining categories of management employees as
executives consequent to which they are subject to additional regulatory requirements for trading and
disclosing their transactions in Company shares.

The Directors of the Company are fully aware of their duties and responsibilities and strive to discharge
their fiduciary responsibilities in the best possible manner in compliance with all applicable corporate
laws and regulations.

During the year, the Board was actively involved in performance their duties including those required to
be performed under various laws and the Memorandum and Articles of Association of the Company with
the ultimate objective of safeguarding the interests of the shareholders, enhancing the profitability of the
Company, increasing

shareholder's wealth and promoting market confidence.

Corporate and Financial Reporting Framework

L. The Financial Statements, prepared by the Management of the Company, present its state of
affairs fairly, the result of’its operations, Cash Flows and change in equity.

II. Proper Books of Accounts of the Company have been maintained.

III.  Appropriate Accounting Policies have been applied in preparation of Financial Statements and

any changes in Accounting Policies have been disclosed in the Financial Statements. The
Accounting Estimates are based on reasonable and prudent judgment.

Iv. International Financial Reporting Standards as applicable in Pakistan have been followed in
preparation  of Financial Statements and any departure therefrom has been adequately
disclosed and explained.

V. The system of Internal Control is sound in design and has been effectively implemented and
monitored.

VI.  There are no significant doubts upon the Company's ability to continue as a Going Concern.
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VII.  Key operating and Financial Data of last six years has been given in the Annual Report.

VIII. Information about outstanding taxes, duties, levies and charges is given in Notes to the Accounts.

IX.  Significant plans and decisions regarding Corporate Restructuring, Business Expansion and
discontinuance of operations along with future prospects, risks and uncertainties have been
disclosed in relevantsections of Directors Report.

X. The value of investment in employee retirement fund based on the latest Audited Accounts as of
30 June, 2023 is as follows:

GRATUITY FUND PKR 136 MILLION

L Details of number of Board and Committees' meetings held during the year and attendance by
each Director has been disclosed in the Annual Report. Leave of absence was granted to
Directors/Members who could not attend some of the Board and Committee meetings.

II. A statement of the pattern of shareholding in the Company as at 30 June, 2023 of certain classes of
shareholders whose disclosure is required under the revised CCG and the statement of purchase
and sale of shares by Directors, executives and their minor children during the year is shown in
the Annual Report.

CODE OF CONDUCT

The Company has prepared a "Code of Conduct Directors and Employee" and approved by the Board.

PRIORITY STANDARDS OF CONDUCT

L. Safety: There can be no production without safety.

II. Quality: To achieve total customer satisfaction by manufacturing and marketing products that
achieve the highest quality levels for any given price and provide the customers with the best
value for their money. We stand to maximize customer utility for all users of our products by
strictly conforming to all relevant foods laws and standards, adapting, enhancing and innovating
product attributes to better serve customer needs, continually improving our quality
management systems, and controlling our costs and prices.

III.  Productivity: With safety and quality each of us will strive to excel the performance in all fields
of our activities i.e. Production, Sales & Marketing, Planning & Development, Finance, Import,
Supply Chain Management, Human Resources & Administration etc.

SAFETY,HEALTHAND ENVIRONMENT

Punjab Oil Mills Limited, aim to become the leader in edible oil products. POML is aware that operating

its business in production services has significant health, safety and environmental aspects to be handled.

It is therefore essential that all stakeholders concerned with the operations of the company take

appropriate steps to protect environment as well as personnel from harm.

- To this end we at POML commit to the following statements:

- To operate our business with regards to the HSE in order to prevention of work-related injury, ill
health and environmental impacts through our operations.

- To use appropriate safety equipment's to approved systems when undertaking our work.

- To integrate HSE issues into our decision making.

- To continually look for ways to and improve our HSE systems.

- Identify and implement opportunities to use resources efficiently, prevent pollution and
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minimize emissions by applying the principles of "reduce, reuse, and recycle" in all processes.

- To ensure elimination of hazards and reducing OH&S risks along with monitoring the use of
chemicals and reduce their impact on the environment.

- To ensure compliance with relevant HSE legislation and other requirements related to our
operations

- To set and achieve our HSE objectives and targets

We also strive to continually improve our system with the help of a team of competent, dependable and
hardworking employees.

COMPLIANCE WITHTHE CODE OF CORPORATE GOVERNANCE

The Statement of Compliance with the Code of Corporate Governance is annexed with the Annual
Report.

ISO9001: AND FSSC 22000 CERTIFICATIONS

The Company has fully documented and independently management and Food Safety Management
Systems as per rules of ISO 9001 and FSSC 22000. This ensures that the products made by us conform to
the highest quality standards and are free from all types of Food Safety Hazards to safeguard the health of
our consumers. We are the only Pakistan Company that regularly tests its premium cooking oils for
pesticides and other harmful chemicals as per International Standards from an accredited laboratory in
Germany.

STAFFRETIREMENT BENEFITS

The Company operates an un-funded gratuity scheme covering all employees whose period of services
with the Company is more than one year. Provision is made annually to cover the liability under the
scheme. The Company pays a lump-sum gratuity to members on leaving the Company after completion
of one year of continuous service.

FUTURE OUTLOOK

The year under review was a highly challenging one, with not only the usual stiff competition from other
players, but also very high volatility in oil prices; compounded by some burdensome inventory of high
cost imported oils that we had to deal with in the first half of the year. The PKR also continued to
depreciate, adding to the cost pressures. At the same time, the economic crises and rampant inflation
eroded both market confidence and consumer purchasing power, making it increasingly difficult to hit
our sales and growth targets. Furthermore, the electricity and fuel rates have gone up substantially and
show no signs of abating.

Though the depreciation and volatility of the PKR remains a cause of concern along with availability of
foreign exchange, the oil markets seem to be stabilizing in the current quarter and settling in at lower
levels — especially with the recent recovery of the PKR against the USD) - which should shore up our
margins and eventually help in recovering sales as well. However, going forward we foresee higher oil
prices and a weak PKR, pushing up our costs. Our plan is to strike the right balance between increasing
prices to maintain margins and having an aggressive pricing stance to drive volumes. This has to be done
keeping a close eye on the cash flows as we have higher capex needs this year, as part of which the first
phase of our solar energy project (approx. PKR 40mn) is currently underway along with the mushroom
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canning and growing project. We feel now is the time to start planning for phase 2 of the solar energy
projectas well.

While we explore new investment avenues, it is critical we also focus on renewed marketing of our key
products; both established and upcoming so that our core business continues to thrive. This would also
require increases marketing expense this year.

To this end the management is continually reviewing its pricing, sales and marketing policies to enable
recovery in sales along with better profitability, while maintaining cash flows for efficient operations and
investments.
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We would like to take this opportunity to thank our customers, suppliers and bankers for their continued
support and cooperation towards the progress of the company. We hope that this support would continue
in the future as well.

We would also like to thank our dedicated and talented team of executives, staff and workers for the hard
work put in during the period. We expect continued efforts from our employees to achieve better results in
the next year.

And last, but not the least, the management is thankful to the board for its usual support and guidance in

executing the vision and objectives set for the company.

For and on behalf of the Board

For & on Behalf of the Board

M JUSRESN S

(TAHIR JAHANGIR) (USMAN ILAHI MALIK)
CHAIRMAN CHIEF EXECUTIVE OFFICER

Date: September 23, 2023
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